
 
 

 

March 26, 2020 
 
Board of Directors 
Indiana Pork Producers Association, Inc.  
Indianapolis, Indiana 
 
Dear Members of the Board: 
 
We have audited the financial statements of Indiana Pork Producers Association, Inc. (the Organization) 
for the year ended December 31, 2019, and have issued our report thereon dated as of the date of this 
letter.  Professional standards require that we provide you with information about our responsibilities 
under auditing standards generally accepted in the United States of America, as well as certain 
information related to the planned scope and timing of our audit. We have communicated such 
information in our letter to you dated February 7, 2020. Professional standards also require that we 
communicate to you the following information related to our audit. 

OUR RESPONSIBILITY UNDER AUDITING STANDARDS GENERALLY ACCEPTED IN THE UNITED 
STATES OF AMERICA 

As stated in our engagement letter dated February 7, 2020, our responsibility, as described by 
professional standards, was to express an opinion about whether the financial statements prepared by 
management with your oversight are fairly presented, in all material respects, in conformity with 
accounting principles generally accepted in the United States of America. Our responsibility was to 
plan and perform the audit to obtain reasonable, but not absolute, assurance that the financial 
statements are free of material misstatement.  

As part of our audit, we considered the internal control of the Organization. Such consideration was 
solely for the purpose of determining our audit procedures and not to provide any assurance 
concerning such internal control. We are responsible for communicating significant matters related to 
the audit that are, in our professional judgment, relevant to your responsibilities in overseeing the 
financial reporting process. However, we were not required to design procedures specifically to identify 
such matters. Our audit of the financial statements does not relieve you or management of your 
responsibilities. 

As part of obtaining reasonable assurance about whether the Organization’s financial statements are 
free of material misstatement, we considered the Organization’s compliance with Section 1230.74 of 
the Pork Promotion, Research and Consumer Information Order: Final Rule relating to the use of 
checkoff funds for the purpose of influencing government policy or action; and the Agricultural 
Marketing Service Investment Policy for Commodity Promotion Programs dated February 7, 2011, 
relating to the investment portfolio and use of the Bank Agreement/Memorandum of Understanding 
between the Organization and its financial institution, insofar as they relate to accounting matters.  In 
connection with our audit, nothing came to our attention that caused us to believe that the 
Organization failed to comply with the above requirements.  However, our audit was not directed 
primarily toward obtaining knowledge of such noncompliance.  Accordingly, had we performed 
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additional procedures, other matters may have come to our attention regarding the Organization’s 
noncompliance with the above referenced terms, covenants, provisions, or conditions, insofar as they 
relate to accounting matters. 

SIGNIFICANT AUDIT FINDINGS 

QUALITATIVE ASPECTS OF ACCOUNTING PRACTICES 

Management is responsible for the selection and use of appropriate accounting policies.  In accordance 
with the terms of our engagement letter, we will advise management about the appropriateness of 
accounting policies and their application.  The significant accounting policies used by the Organization 
are described in Note 2 to the financial statements. As discussed in Note 3 to the financial statements, 
effective January 1, 2019, the Organization adopted Accounting Standards Update (ASU) No. 2014-09 
Revenue from Contracts with Customers.  No other new accounting policies were adopted and the 
application of existing policies was not changed during the year.  We noted no transactions entered 
into by the Organization during the year for which there is a lack of authoritative guidance or 
consensus.  We noted no significant transactions that have been recognized in the financial statements 
in a different period than when the transaction occurred.  

Accounting estimates are an integral part of the financial statements prepared by management and 
are based upon management’s knowledge and experience about past and current events and 
assumptions about future events.  Certain accounting estimates are particularly sensitive because of 
their significance to the financial statements and because of the possibility that future events affecting 
them may differ significantly from those expected.   

We believe the disclosures in the financial statements are neutral, consistent and clear.  

DIFFICULTIES ENCOUNTERED IN PERFORMING THE AUDIT 

We encountered no significant difficulties in dealing with management in performing and completing 
our audit.   

CORRECTED AND UNCORRECTED MISSTATEMENTS 

Professional standards require us to accumulate all known and likely misstatements identified during 
the audit, other than those that are trivial, and communicate them to the appropriate level of 
management.  No material misstatements were detected as a result of the audit. 

DISAGREEMENTS WITH MANAGEMENT 

For purposes of this letter, professional standards define a disagreement with management as a 
financial accounting, reporting, or auditing matter, whether or not resolved to our satisfaction, that 
could be significant to the financial statements or the auditor’s report.  We are pleased to report that 
no such disagreements arose during the course of the audit.  
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MANAGEMENT REPRESENTATIONS 

We have requested certain representations from management that are included in the management 
representation letter dated as of the date of this letter. 

MANAGEMENT CONSULTATIONS WITH OTHER INDEPENDENT ACCOUNTANTS 

In some cases, management may decide to consult with other accountants about auditing and 
accounting matters, similar to obtaining a “second opinion” on certain situations.  If a consultation 
involves the application of an accounting principle to the Organization’s financial statements or a 
determination of the type of auditor’s opinion that may be expressed on those statements, our 
professional standards require the consulting accountant to check with us to determine that the 
consultant has all of the relevant facts.  To our knowledge, there were no such consultations.  

OTHER AUDIT FINDINGS OR ISSUES 

We generally discuss a variety of matters, including the application of accounting principles and 
auditing standards, with management prior to retention as the Organization’s auditors.  However, 
these discussions occurred in the normal course of our professional relationship and our responses 
were not a condition to our retention.   

An emphasis of matter paragraph was added to the Report of the Independent Auditors to address 
the adoption of Financial Accounting Standards Board Accounting Standards Update No.  2014-09 
Revenue from Contracts with Customers (Topic 606).  Our opinion was not modified with respect to the 
adoption of this ASU. 

OUR RECOMMENDATIONS FOR YOUR ORGANIZATION 

During the course of an audit, we frequently become aware of matters that are opportunities to 
strengthen internal controls or improve operating efficiency or effectiveness.  

FOLLOW-UP TO RECOMMENDATIONS MADE DURING THE 2018 AUDIT 
 
We would like to briefly follow up on certain recommendations that were included in our management 
letter to you dated March 26, 2019. 

Effective Continuation of Internal Controls During Transitional Period 

During the prior year transition of duties related to outsourced accounting and Chief Financial Officer 
(CFO) functions, we recommended that management review documentation of responsibilities and 
consider requesting that a member of the Board or Finance Committee perform check-ins to ensure 
there are few interruptions in key control procedures during the transitional period.  Given the CFO 
role ultimately remained with the same individual on a consulting basis, we consider this matter 
resolved as all monitoring duties are still actively functioning as designed.   
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Periodic Review of Authorized Signers 

During the prior year audit, we recommended the Organization obtain a current listing of authorized 
signers on each bank account to review and approve on an annual basis.  Additionally, we also 
suggested the Organization consider implementing a policy to periodically review and update the 
authorized signers on these accounts, as well as understand what individuals have access to credit 
cards and payroll authorizations.  Any changes in signers at the staff or volunteer level, if applicable, 
could be considered during this annual review to ensure individuals are removed if duties changed.  
During the current year audit, we noted this process was not implemented and we would reiterate this 
recommendation in the current year to ensure all activity is properly authorized. 

CURRENT YEAR RECOMMENDATIONS 
 
During the course of our 2019 audit, we have developed the following additional recommendation for 
your consideration. 

Consider Controls for Future State Fair Activities 

During our current year audit, we noted the Organization will not be utilizing an outsourced concession 
provider for the upcoming State Fair.  All processes will revert to in-house management.   As the 
Organization has previously run its own tents, we wanted to remind management of various best 
practice comments during previous years when management of the tents was done with Organization 
staff.  We believe the control suggestions below will reduce the risk of theft as well as work to create 
the proper documentation of activity for one of the Organization’s large revenue sources. 

 Consider proper controls surrounding cash receipts.  We understand that during previous years 
prior to outsourcing, cash receipts were taken from the tents to a secure location for counting.  
We recommend ensuring each register tape showing a summary of transactions is generated 
at the close of business so those performing cash counts understand what amounts to expect 
in the bags as funds are not able to be counted before they are moved offsite. 

 Consider proper segregation of duties related to cash disbursements.  We understand that the 
majority of state fair expenses will follow the Organization’s normal process for disbursements.  
However, should there be a need for purchases to be made onsite and outside of this normal 
process, we recommend that the Organization separate the duties of approving invoices and 
signing related checks should those payments need to be made immediately. 

 Consider creating a list of approved vendors related to state fair activity that the Organization’s 
staff can be familiar with as an added monitoring control to mitigate the risk of fictitious vendor 
payments. 

 Monitor state fair bank account daily and reconcile total deposits to tent activity summaries as 
soon as possible after the conclusion of the fair to ensure any issues are detected and resolved 
timely. 
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___________________________________ 

 
This communication is intended solely for the information and use of management, the Board of 
Directors, and others within the Organization, and is not intended to be and should not be used by 
anyone other than those specified parties.  

We appreciate this opportunity to be of service and extend our thanks to everyone at the Organization 
for their cooperation and assistance.  We would be pleased to discuss any of the above matters with 
you at your convenience.    

Very truly yours,  

 
 


